IQAC meeting held on 30-09-2019

A meeting of the IQAC was held on 30-09-2019 at 1.00 p.m. in the Principal’s room organized by IQAC Coordinator, Dr.
Bhaskar Chatterjee. The meeting commenced with the Coordinator and other members of the IQAC warmly welcoming
our new Principal, Dr. Swapan Kr. Roy as Chairperson of the IQAC. This was followed with reading out and confirming
the resolutions of the previous IQAC meeting (dtd 14-06-2019).

The meeting then followed up with agenda wise discussion among the members.

Proceedings and Resolutions of the Meeting:

Agenda 1: To discuss the updates about the relevant criteria for AQAR submission for the academic session 2018-

19.

1. The first agenda was concerned regarding the documentation of the AQAR for the academic session 2018-19. The
coordinator raised questions to the respective criterion heads for appropriate data submission in each criterion, which
showed some discrepancies according to the new format of AQAR. The criterion heads agreed to acquire the
necessary data for respective criterions and the same to be submitted within 1% week of November. They also
suggested that the present AQAR format needs further extensive documentation for which some additional points
needs to be addressed for ensuing better feedback.

It was of the proposition for an online mechanism of guardians’ feedback and for proper procedure a parent-
teacher association needs to build up.

It was also proposed that continuous evaluation of the students through class tests or other measures needs to
be followed as a part of enhancing Teaching-learning process and the members resolved to it.

It was also proposed for allotment of research funding from college for interested teachers depending upon
the necessities.

The members agreed that e-learning initiatives should be undertaken and the need to develop e-content was
put forward.

There was also a proposal to create budget heads for faculty development programs, seminar participation,
talks etc.

The members also resolved to initiate interdisciplinary talks by teachers’ to the students as a part of
enhancing ICT enabled lectures.

Agenda 2: To discuss the formation of the alumni association

2. The next agenda necessitated the formation of the Alumni association and the members resolved to initiate properly
into the matter.

Agenda 3: Miscellaneous.

3. The members resolved that regular parents’ teachers’ meeting needs to be organized and a parent-teacher association
needs to be introduced as a part of enhancing quality initiatives.

The meeting ended with the coordinator extending thanks to all the members of the IQAC.
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The following members were present in the IQAC meeting (30-09-201 9?.
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